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1 Introduction

This report provides a catalogue of important systems diagrams that have been produced 
within the Foresight Project on Mental Capital1 and Wellbeing2. Some of these diagrams also 
appear in particular Project reports3.

This report is not intended as a stand alone document. Rather, it should be read in conjunction 
with the final Project report, which describes the Project and its key findings, and the following 
reports which synthesise the science and evidence base:

Mental capital through life: Future challenges;●●

Learning through life: Future challenges;●●

Mental health: Future challenges;●●

Wellbeing and work: Future challenges; and●●

Learning difficulties: Future challenges●●

The interested reader can also obtain detailed information on these diagrams in a report that 
has been produced by the firm shiftN, which undertook the systems work for the Project. In 
particular, that report details how the various diagrams were built up from their component 
parts, and provides other explanatory information. That contractual report can be obtained via 
www.foresight.gov.uk. 

The production of the diagrams and their use within the Project

The systems diagrams mostly detail the many factors that affect aspects of mental capital and 
wellbeing. They were used within the Project to gain a clearer understanding of the complex 
interactions and interrelationships of these factors. 

Their production involved extensive consultation with leading experts. However, the systems 
that they seek to capture visually are extremely complex, and therefore the detail which the 
diagrams contain is inevitably controversial: for example, some readers may argue for the 
inclusion of other factors, or for different linkages. Nevertheless, whilst the diagrams do not 
purport to be definitive, it is hoped that others will find them useful. 

1 “Mental capital” refers to the totality of an individual’s cognitive and emotional resources, including their cognitive capability, 
flexibility and efficiency of learning, emotional intelligence (e.g. empathy and social cognition), and resilience in the face of stress. 
The extent of an individual’s resources reflects his/her basic endowment (genes and early biological programming), and their 
experiences and education, which take place throughout the lifecourse.

2 “Wellbeing” throughout this report refers to “mental wellbeing”. Mental wellbeing is a dynamic state in which the individual 
is able to develop their potential, work productively and creatively, build strong and positive relationships with others, and 
contribute to their community. It is enhanced when an individual is able to fulfil their personal and social goals and achieve a 
sense of purpose in society.

3 See Appendix A for a list of the Project reports..

2 Catalogue of diagrams

 The following table lists the systems diagrams that are reproduced here, 
together with a brief description. 

Page Systems diagram

3 Mental capital through life – conceptual overview 
The trajectory of mental capital through life, detailing some of the many factors that 
influence mental capital and how they are connected across the lifecourse

4 Learning through life – conceptual overview 
A visualisation of the issues associated with learning through life

5 Disposition to learn – influence diagram 
A diagram of the many factors that interact to affect disposition to learn

6 Learning difficulties – conceptual overview 
A visualisation of the many factors that affect learning difficulties

7 Functional literacy – influence diagram 
A diagram of the causal factors that drive the development of functional literacy

8 Functional numeracy – influence diagram 
A diagram of the causal factors that affect the development of functional numeracy

9 Executive function – influence diagram 
A diagram showing the causal factors involved the development of executive function

10 Mental health – conceptual overview 
A visualisation of the principal factors that affect mental health and mental ill-health, and 
their inter-relationships

11 Stigma associated with mental ill-health – influence diagram 
A diagram of the many factors affecting the stigmatisation of, and discrimination against, 
people with mental illness

12 Stigma associated with mental ill-health – actors 
An illustration of some of the people and settings that can influence stigma and 
discrimination

13 Wellbeing at work – conceptual overview 
A visualisation of the factors that affect wellbeing at work and the associated positive and 
negative outcomes of healthy versus unhealthy workplace environments

14 Stress at work – influence diagram 
A diagram of the many factors that interact to affect stress at work
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Learning through life – conceptual overview
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Disposition to learn – infl uence diagram
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Learning diffi culties – conceptual overview
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Wellbeing at work – conceptual overview
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Mental Capital and 
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Making the most 
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Final Project Report

Note 1:   Some reference numbers were assigned to 
topics; however, the reports/papers were 
not subsequently commissioned. 

Note 2:   The Project commissioned some additional 
“discussion papers” as referred to in the 
text of the final report.  

  These will be made available through  
www.foresight.gov.uk in due course.

Appendix A: 
Structure of the 
Project reports and 
supporting papers
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